
 
 
 
 
 
 

Doris Duke Charitable Foundation 
EVALUATION CYCLE

External Program Review 

♦ Explores / assesses the field as a whole  
to determine the role of DDCF’s strategy 

- Is the foundation addressing critical  
opportunities and needs in the field?  

- Has the foundation devised  
appropriate strategies for meeting  
these opportunities and needs? 

- Has the foundation effectively  
implemented its strategies? 

Conducted every 5 years by  
outside consultants and/or  
field experts 

Monitoring & Assessment 

♦ Assesses the (initial) outputs, outcomes and indicators of success 

- Do the measures and outcomes indicate that the objectives are being achieved? 

- Do the initiatives/strategies need refinement? 

Ongoing process conducted by internal staff and, as needed,  
outside consultants 

 

Evaluation of Initiatives  

♦ Evaluates whether initiatives  
are achieving their stated  
goals and objectives 

- Has the initiative made a difference  
toward resolution of the problem / goal? 

- Does the approach / initiative merit  
continued or additional funding? 

- Does the initiative need to be  
refined or discontinued? 

Conducted every 3 to 5 years by internal staff together with 
outside consultants and/or field experts 
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